	Windmill Primary School 
School Improvement Plan Summary 2025 /26

	Intent by July 2026

	Outstanding Classroom pedagogy to ensure the needs of all learners are being consistently met.
	· Teaching pedagogy meets the needs of all learners, especially those who are SEND or higher attainers.
· Adaptive and responsive teaching is being used as a strategy to meet the needs of all learners in the class.
· By July 2026 72% of  pupils at the end of key Stage 2  meet at least expected outcomes in reading, writing and mathematics.

To be achieved by:-training for staff in activities that extend and deepen thinking
· Coaching programme incorporating lesson study across the school to support individual teachers / TAs.
· All staff using high quality AFL techniques.
· Embedding training for staff in using a range of scaffolding strategies to support SEND pupils.

	Reading 
	· 87% of pupils at end of key Stage 2 meet at least expected outcomes in reading. 
· 85% of pupils at end of key Stage 1  meet at least expected outcomes in reading 
· 72% of  Year 1  pupils meet at least expected outcomes in reading
· 80% of  Year 3 pupils meet at least expected outcomes in reading
· 80% of  Year 4 pupils meet at least expected outcomes in reading 
· 80% of  Year 5 pupils meet at least expected outcomes in reading
· 90% of pupils in Year 1 meet the expected standard in the phonics screening.
To be achieved by:-
· Keeping the  emphasis on reading for pleasure
· Increasing reading fluency.
· Supporting pupils with comprehension of texts.
· Ensuring consistency in the teaching of Read, Write Inc being fully embedded in Reception /KS1 and Fresh start in KS2
· Providing regular internal CPD on phonics and phonics interventions (TA meetings, drop in sessions, shared lesson observations)
· Have key resources for interventions in UPKS2 to support fluency and comprehension skills
· Targeted interventions for the lowest 20% of pupils and identify specific needs.

	Writing
Key Priority
	· 72% of pupils at end of key Stage 2  meet at least expected outcomes in writing
· 80%  of pupils at end of key Stage 1  meet at least expected outcomes in writing
· 70% of  Year 1  pupils meet at least expected outcomes in writing.
· 75% of Year 3 pupils meet at least the expected standard in writing. 
· 70% of Year 4 pupils meet at least the expected standard in writing. 
· 70% of Year 5 pupils meet at least the expected standard in writing. 
To be achieved by:-
· Having a clear framework for the teaching of writing across the school.
· Improving pupils’ use of punctuation through punctuation starters / focussed editing 
· Explicit teaching of grammar and sentence structure with correct terminology consistently being used. 
· Consistent use of revision in the writing process.
· Revisiting of writing genre within year.
· Challenging pupils to “deepen” their writing by showing good control of vocabulary and sentence structure.
· Giving pupils more opportunities to write independently and implement strategies learnt in sentence level work.
· Revision of the handwriting Policy to ensure greater consistency.
· Effective Feedback being given in lessons to address misconceptions and address areas of need through immediate verbal feedback or in focused writing groups
· Ipads and screen mirroring  being used by all staff to support the editing process.
· Strengthening  the assessment of writing.

	Maths
	· 85% of pupils at end of  Key Stage 2 meet at least expected outcomes in mathematics 
· 85% pupils at end of key Stage 1  meet at least expected outcomes in mathematics 
· 75% of  Year 1  pupils meet at least expected outcomes in reading
· 80% of Year 3 pupils meet at least the expected standard in maths. 
· 84% of Year 4 pupils meet at least the expected standard in maths. 
· 85% of Year 5 pupils meet at least the expected standard in maths. 
· 
To be achieved by
· To embed the “Maths Implementation document” May 25.
· The targeted  use of manipulatives / scaffolding images  across the school to increase access.
· Adaptive teaching in response to pupils’ attainment and progress.
· The needs of all pupils are being met to ensure good progress for all pupil groups


	Data Targets
For Combines reading, writing and math
	Year 1 -70%
Year 2 -75%
Year 3 -65%
Year 4 -65%
Year 5  65%
Year 6 -72 %

	Inclusion
SEND / Lower Attainers / Vulnerable Pupils
	· For the SEND and Pastoral teams to work more closely to ensure effective inclusion.
· Quality First Teaching well embedded and adaptive teaching being used to meet the needs of SEND pupils.
· Through a programme of training, staff are confident and have a range of strategies  to adapt their teaching to meet the needs of all learners.
· Systems to assess and monitor the impact of all intervention programmes used in the school are being used consistently.
· All pupil information can be accessed on Insight.
· There is an accurate system in  place for the assessment of the pupils who are significantly below.

	Science
	· To implement the CPD from the “Working Scientifically” resources.
· Professional development sessions for teachers on how to improve the children’s skills of analysis and evaluation.

	Wider curriculum
	· For all activities used for humanities and foundation subjects to be rich learning opportunities which create opportunities for pupils to think and remember more, have opportunities for rich discussions and which meet the needs of all learners.
· To ensure that subject knowledge and skills are being taught sequentially  across the school through the year group topics.
· To improve the assessment of Foundation subjects.

To be achieved by:-
· For task design to link directly to the learning objectives identified in the knowledge organisers for the term.
· To embed the use of dilemma linked learning into every topic with opportunities to present outcomes to a target audience.
· Using understanding of metacognition and Bloom’s Taxonomy for lesson design.
· Teacher planning linking closely to subject specific progression maps/ key concepts and knowledge organisers.
· Floor Books being used for Humanities subjects and Computing  across the school.
· To continue to raise the profile of the key concepts.
· Regular use of metacognitive strategies to support knowledge retention.


	Physical and Mental health of staff and children
	For pupil and staff wellbeing to be a high priority and strategies in place to support it.
To be achieved by:-


· Ensuring that pupils have the opportunity for at least 1 hour  daily physical exercise.
· A programme of lessons that support pupils in knowing about the importance of a healthy diet.
· Fully utilising the wealth of skills in the pastoral team so that pupils gave personalised programmes of support.
· More homework to be linked to physical exercise.
· Implementing the Scheme of work for the brain and use the language of growth mindset in all teaching including understanding neurodiversity.
· Using the staff wellbeing survey as a baseline to measure the impact of further strategies put in place to support staff wellbeing.
· Anti-bullying and mental health ambassadors.

	Equality
	To continue to  challenge the place of Diversity and Identity based bullying in the school by ensuring that resources / attitudes aren’t reinforcing stereotypical views.

To be achieved by:-
· Values assemblies
· LGBT working party meetings
· Anti-bullying week to raise the profile of how to identify bullying and actions to take if you think bullying is taking place..
· PHSE lessons
· All staff challenging any identity-based language which emphasises stereotypical views.
· Neurodiversity champions

	
	For leadership across the school to continue to be strong so that progress and attainment in learning continues to increase and the needs of all learners are met. This will be achieved through:-


· Middle leaders being confident to lead their subject, know where the strengths and areas for development are within their subject and are supporting other staff effectively with planning and subject knowledge.
· Middle leaders abeing clear about the implementation and accuracy of assessment for their subject.
· Coaching and mentoring programme in place for all staff.
· Year group leaders are ensuring consistency of  SIP expectations within their year groups.
· Lesson studies to extend pedagogical discussions.


	
	Behavioiur and attitudes to learning remain outstanding.
To be achieved by:-


· Ensuring that all staff are consistent in their high expectations of behaviour across the school
· The behaviour policy is being implemented consistently.


	Sustainability
	To continue to reduce the carbon footprint of the school
To take action to address climate change through explicit sustainability education.
To be achieved by:-


· The use of energy has been reduced across the school measured by Energy Sparks data
· Continuing to Increase the range of biodiversity within the school grounds
· Reusing and recycling resources.
· Buying fewer  plastic based resources that are disposed of.
· Reducing the volume of food being thrown away.
· Finding alternatives to single use plastic.

	Community
	· To ensure that the website is kept up to date and reflects the school culture.
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