


Your objective:
Intent - what is your 

objective?
Implementation - How will you 

achieve this?
Impact - What do you hope to 

see?
Supporting evidence

Plan 
and 

monitor
(Complete 
now and 
monitor)

To raise the profile 

of P.E across the 

school, to ensure 

participation in 

extra curricular 

clubs. 

To ensure all classes 

are teaching P.E twice 

a week. 

Ensure Windmill is a 

presence at football 

tournaments and 

leagues within 

Oxfordshire.

Children attended sports club.

Windmill is a presence at 

tournaments. 

Mannor Cup results

What impact have you 
seen?

Are the improvements 
sustainable? How?

Supporting evidence Approx. cost

Evaluat

e 
(Complete 

in July)

Windmill girl’s team 
reached a national 
competition in Bristol.

Mannor Cup winners. 

Football club can be sustained.

Need to look at branching out to a 

range of competitions. 

£5109



Your objective:

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Increasing confidence, 

knowledge and skills of all 

staff in teaching PE and 

sporting activities prioritising 

CPD and training where 

needed.

Teachers to be confident with regards to 
teaching P.E. 

Teachers express increased confidence 
with regards to teaching P.E.

Staff questionnaire.  

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Improved confidence with 
regards to staff 
questionnaire. 

Jasmime P.E across KS2 needs to be 
investigated/ finding the balance between 
core development and exposure to a 
range of sports and skills. 

£695 Real PE.
+ £3419.27 for equipment 
and resources. 



Your objective:

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Forest School coordinator to 
complete. 

Forest School coordinator to complete. Forest School coordinator to complete. Forest School coordinator 
to complete. 

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Forest School coordinator to 
complete. 

Forest School coordinator to complete. Forest School coordinator to complete. 

£13,962.00
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